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Maidstone Wargames Society 
Minutes of Annual General Meeting 9th January 2016 

 

Meeting commenced at 11.00 

 

Members Present  

 

Alan Ockelford Andy King  Bob Collman  Bretton Smith 

Brian Simons  Chris Sime  Colin Campbell Dave Bates* 

David Sime  Jeremey Claridge John Lambert  John Legg 

Jon Roche  Mark Harris  Mike Livermore Mike Proudlock 

Paul Lymath  Peter Smith  Phil Richards  Seán Holden 

Stephen Tucker Tony Francis  Tony Gibbs 

 

* Not eligible to stand for election to the committee 

 

The current membership stands at 28, the rules of the Society require that at least ⅓ of the 

membership be present to be quorate. Therefore at least 10 members are required to be 

present.  

 

There being 23 members present the meeting was quorate 

 

Apologies for Absence 

 

Alan Kirk 

 

 

 

 

Chairman’s Report 

 

We attended the usual wargames shows this year staging Marcus’s “Snowfall” game: 

Cavalier, Salute, Broadside, and SELWG. Despite being innovative in subject and 

presentation sadly the game did not win any prizes; Marcus wrote an article published in 

Miniature Wargames describing the production and running of the game. I’d like to thank 

Marcus, Jeremey, Tony and Stephen for their contributions in preparing the game. Thanks are 

also due to all members who were able to attend these shows to put on the game. 

 

We were unable to attend the MHWC Open Day last year as it clashed with one of our 

meetings, the Vietnam campaign game. 

 

We ended 2014 with 26 members, but Alex Martin hasn’t renewed his subscription, so he is 

counted as lost. We had four joiners over the course of the year; David Gordon re-joined, and 

we welcomed Colin Clifford,  Dave Bates and Kimber Heath. Sadly David Gordon has let us 

know he won’t be continuing his membership, as he finds it difficult to find free time on 

Saturdays. 

 

Over the course of the year, for probably the first time, we kept a record of the number of 

members attending our meetings. Our average attendance was 13 members, the range being 5 

to 21 (the latter being the open day)  
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Some of our members entered the Derby World Wargames Championships again this year. 

Paul and Alex entered the Battle Group Modern competition; and Colin, Brett and John 

entered the FOG competition. Peter also managed an odd game, and Paul took time off from 

the modern completion to dabble in one of the FOG games 

 

Paul won the Modern tournament, with Alex coming second and also receiving the 

Sportsmanship award. Brett came third in his pool of the FOG competition 

 

The 2015 Trevor Pearless DBA Tournament was contested by 8 members this year. Dave 

won the tournament on 23 points with Andy a very close second on 22 points. Mike, 

champion for the last three years running, came third on 19 points.  

 

The FOG league ran again in 2015, with 8 players taking part in one or more games. This 

time there was a requirement to play at least 5 games to qualify for a winning position. 

Standings in the league were determined by the average points per game awarded,  

Paul was the highest scoring qualifying player with an average of 12.0 points; with Colin and 

Brett on 10.6 and 10.4 points respectively 

Two games were run at the Christmas meeting, an Eastern Front WW2 Spearhead game, 

which I believe was a marginal German victory, and a WW1 Dogfight game with rules 

prepared by Stephen. John 'Lambo Coombes' Lambert was the best surviving pilot of the day 

flying to victory in his Sopwith Camel. 

For once Mike didn’t complete all of his planned To Do list, 7 of his 16 items weren’t 

finished; what is the world coming to? However he was the person who completed most of 

his list. 
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2016 Show Dates 

Our place at these has yet to be confirmed 

 Cavalier (Tonbridge) Sunday 28th February.  

 Salute (ExCeL) Saturday 16th April.  

 Broadside (Sittingbourne) Sunday 12th June.  

 SELWG (Crystal Palace) October, date TBC 

 

Secretary’s Report 

 

We have applied to Cavalier and Salute for 2016, we have not heard back from Cavalier, but 

we are again on the reserve list for Salute. We understood that South London Warlords would 

review all applications received by the closing date and choose the clubs to which they would 

offer space; but it seems they actually took a first come first served approach.  

 

During the ensuing discussion the question was raised as to whether the subject of this year’s 

game, a fictional Israeli invasion of Syria in 1982, could have been a factor in South London 

Warlords decision to place us on the reserve list. Brian said he had no indication from SLW 

that this was the case. 

 

We should take note of this apparent change in approach, and aim to get our application in for 

Salute as soon as possible. 

 

 

Treasurer’s Report 

 

We had 4 additions to membership this year, Kimber Heath, Dave Bates, Dave Gordon and 

Colin Clifford.  We've lost one member of long standing, Alex Martin, but we'll hopefully see 

him again in the future.  This gives us 29 paid up members at year end. 

 

Despite a modest increase in hall hire costs we remain in a stable financial position, allowing 

the annual membership to remain at £60.  

 

2015 Accounts and 2016 budget attached. 

 

Open Day Co-ordinator’s Report 

 

We experimented with a slightly different approach to advertising the Open Day in 2015.  As 

well as the usual advert in Wargames Illustrated, we paid for advertising on Facebook which 

Tony Francis arranged.  This advertising targeted Facebook users who showed an interest in 

Wargaming, this also enabled us to refine the target group as the advertising continued 

through a five week period. 

 

We spent a similar amount on each of the two advertising methods (using nearly the entire 

advertising budget), but those who completed the questionnaires at the Open Day indicated 

the reasons for attending were mixed, with only one positive result from each of the magazine 

advert and the Facebook advertising, so no clear indication as to whether it is worth 

continuing with either or both of these, or trying something different. 
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Club members staged six games (Jeremey, Mike P, Alan K, Marcus, Bret, and Steve), and 

Milton Hundred also put on a Colonial Maori skirmish game.   11 members of the public 

visited, along with two ex-members.  Happily three of the visitors (one an ex-member) 

decided to join taking advantage of the reduced subscription offer for the remainder of the 

year, a good result for the club. 

 

Thank you to everyone who put on games and helped with advertising and setting up, and to 

all members who were key in providing a great turnout on the day - there were 21 members 

present. 

 

 

 

Webmaster’s Report 

 

We discussed the possibility of having a club who’s who page, showing member’s photo and 

interests to enable new members to identify who to speak to about organising games they 

may be interest in. 

 

A suggestion was made for details of the FOG games played to be added to the club diary, 

retrospectively if necessary.  

 

A request was made for more photos of games; Tony advised that any members with 

Facebook accounts can post pictures of their games to the Society Facebook page. For those 

members that don’t have Facebook accounts he, John, Mike or Jeremey can post photos as 

administrators. 

 

The Facebook page can also be used to announce or plan games.  

 

 

 

 

 

 

Election of Committee  

 

Andy has announced that he would not be standing for re-election to the committee. All other 

current committee members were willing to stand again. 

 

John Legg offered to stand for election as Chairman. 

David Sime offered to stand for election as Open Day Co-ordinator  

 

There being no other nominations, John, David and the extant committee members were 

elected. 

 

 

 Chairman  John Legg 

 Secretary  Brian Simons  

 Treasurer  Mark Harris  

 Two Ordinary Members 

o Webmaster   Tony Francis  

o Open Day Co-ordinator David Sime 
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Any Other Business  

Open Day 

There was extensive discussion about the timing of the open day, whether we should move it 

from the end of June. The benefit of having the open day shortly after Broadside was 

mentioned, although scheduling it after Cavalier may be an option.  

Regarding advertising there was some discussion over the choice of which Wargaming 

magazine in which to advertise, and the use of free web resources was suggested, such as 

blogs, TMP, and game or rule specific fora. 

Alan raised the question of the purpose of the open day, and the number of new members we 

hoped to recruit each year. Did we want to recruit one or two to replace “natural wastage” or 

did we want to significantly increase the membership of the Society to say around 50? That 

would affect how much we wanted to spend on advertising. 

Dave pointed out that we would need to recruit younger members if we want the Society to 

survive long term; and that there was another club in the Maidstone area. 

A proposal was made to increase the advertising budget from £120 (as included in the draft 

budget) to £200; this was agreed. Mark reminded the meeting that this did not mean the £200 

had to be used but that this was the maximum amount available to the Open Day Co-

ordinator, and that the amount included VAT, most rates advertised are quoted nett of VAT. 

A suggestion was made that we should do more to welcome new members and involve them 

in games after they join; to that end perhaps we should find out their periods of interest in a 

more formal manner and arrange games in which suit their interests. 

Future Show Games 

Two things to consider for future games 

1. Games need to be transportable by normal size car(s). 

2. For the foreseeable future games at Broadside will need to fit a 6’ x 5’ table 

2016:  

 Paul will be managing the 2016 game, which will be a Demonstration 

game, 3mm (1:600) fictional 1982’s game, Israel vs. Syria set in the 

Lebanon.  

 Update from Paul: 

 Board are mostly completed, some detailing to add. 

 Tony is building some settlements, which Paul will then need to 

add to the boards. 

 Board will include a number of dioramas, burning village, crashed 

plane. 

 Troops are completed. 
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 Trial game at the next meeting. 

 Combination of 3’ x 2’ and 2’ x 2’ boards. 

 Handouts to be prepared, these could be based on game description 

sent for Salute with some photos. 

2017: Mark has withdrawn his suggestion for a Dutch Raid on Chatham 1667 (350th 

Anniversary).  

The following were suggested: 

 Stephen: Viking or Norman raid on an Abbey. 28mm. He would need someone to 

finance the build, who would then own the game, estimate £150. Mike L offered 

to finance the game. 

 Jeremey: Development of his massed robot game as seen at the 2015 Open Day. 

All robots are finished. May need additional terrain and a different scenario / 

rules. Would keep it as a participation game with players attempting to escape the 

robots. Would need fairly simple rules due to the number of robots involved (> 

100) 

 Alan O: South American wars of independence; post Napoleonic 28mm. Could 

use existing Napoleonic figures and be done as a joint effort with members 

sharing the job of producing figures. 

 Seán: 2017 would be anniversary of Laurence of Arabia’s Battle of Aqaba.  

After some discussion, and Stephen’s withdrawal of his suggestion Jeremey’s game was 

adopted for 2017. 

2018 

 Seán: 2018 would be anniversary of battle of Meggido  in WW1 

 Alan O: South American wars of independence; post Napoleonic 28mm. Could 

use existing Napoleonic figures and be done as a joint effort with members 

sharing the job of producing figures. 

 Phil : Zebbrugge raid, 28mm. This would need significant work and would need 

to be started this year. 

The Chairman suggested we review the 2018 show game options with further detail by the 

end of March. 

2019 

 Dave proposed a game based on the 1969 Football war between El Salvador and 

Honduras. This would be a 10mm ground / air game, combining elements of 

demonstration and participation. The demo element would be the advance of 

ground forces, with the participation element being the air attacks on the column. 

 

 

There being no further business, the meeting closed at 12:55  
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Maidstone Wargames Society 

Income and Expenditure Account for year ended 31st December 2015 

   
Income 

  
Subscriptions Due 

 
1,520.00 

Interest Received 
 

0.42 

Total Income 
 

1,520.42 

   
Expenditure 

  
Hire of Hall 1,312.50 

 
Heating of Hall 52.00 

 
Open Day Advertising - Wargames Illustrated, 

Facebook 
109.14 

 

Sundry costs - show attendance 10.00 
 

Total Expenditure 1,483.64 
 

   
Excess of Income over Expenditure 

 
£36.78 

NB £14 increase in reserves was planned for 2015 
  

   
Reserves 

  
Reserves as at 1/1/15 1,030.07 

 
Change in Reserves 36.78 

 
Reserves as at 31/12/15 £1,066.85 

 

   
Reserves are Made up of: 

  
Hall Key Deposit (returnable on ceasing use of hall) 10.00 

 
Cash at Bank 969.40 

 
Hall Hire Prepayment Q1 2014 (not yet billed) 0.00 

 
Cash at Hand 87.45 

 
Net Assets £1,066.85 

 

   
NB reserve required includes allocation of £100 at disposal of committee to 

cover unexpected costs of show attendance, 3 month hire contingency and 3 

month advance hire provision 

Reserves Required £814.00 
 

   
2016 Budget 

   
Income 

  
Subs - 26 full and 2 concessionary members @  £60 

 
1,620 

   
Expenditure 

  
Hire of Hall 23 meets @ £59.50 1,369 

 
Heating 60 

 
Open Day Budget 120 

 
Total Expenditure 1,549 

 
   
Planned Excess of income over expenditure 

 
£72 

 


